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Sharpen the Focus

Playful Rules

Number your Ideas

Build and Jump

The Space Remembers
Stretch Your Mental Muscles

. Get Physical

Aim for quantity
Hope for quality



SHARPEN THE FOCUS

Posing the right problem is critical
— neither too narrow, nor too fuzzy

Not “bicycle cup-holders” but -
“helping cyclists to drink coffee -?\

without accidents”
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NUMBER YOUR IDEAS

Obvious but very useful

Helps keep track of them when the brainstorm is
successful (and 100 or more ideas are in play)

Allows ideas to take on an identity of their own



BUILD AND JUMP

Build to keep momentum on an idea:

“shock absorbers are a great idea; what are other ways to
reduce coffee spillage on bumps?”

Jump to regain momentum when a theme tapers
out:
“OK, but what about hands-free solutions?”



CONCEPT REFINEMENT

Premature idea rejection is a serious barrier to
good design

Differentiator between good designers and great
ones is the latter’s ability to successfully develop
unusual ideas

Requires a strong instinct to be able to distinguish
fatal vs. minor flaws in an idea



THE SPACE REMEMBERS

Covering whiteboards or
papering walls with text is
extremely useful in group
work.

It’s a very effective form of
external (RAM) memory for

group

Even better, its shared RAM.
Helps group share
understanding







STRETCH YOUR MENTAL MUSCLES

Warm-ups: word
games, puzzles

Get immersed in the
domain: go visit the
toy shop, or the
bicycle shop, phone
shop etc...

Props: Bring some
examples of the
technology to the
brainstorm



GET PHYSICAL

Sketch

Make models

Act out
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FUTURE HEADLINES 10 YEARS FROM
NOW







home search global social net invite fagq  logout

: f Erian Moore's Profie Puget Soundc
- cuckseurch I
iS5 s e haas Account Info:
- 2 Name: Brian Moore
: £ Member Since: May 21, 2005
: B arks Last Update: iy 19, 2008
: rs - Basic Info:
p My Account School: Puget Sound 09
\ ______________ 1 Status: Student
Y [Sendernatessae | |** .
me == Resdence: Todd 311
m &thday: J902) 190

Home Town: shorewood, WI 53211
Hoh Schook: horewood H
You are in a relationship with Brian, Contact Info:

Email: benoore@ ups edu

Mutud Friends SCreenname: DoctaBuy

You have 19 frends in common with Mobile: 414, 702.742¢

Brian. Websites: hitp: v doctabu, cor
Brian is currently logged in from a Personal Info: :

non-residential location, Looking For: Friendshig
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In a Relationship with
Rachel Busthe (Tiny Tykes Day Care)

beral

Friends at Puget Sound

2005 5.5 million users
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DRIVE.ME SMARTWATCH APP
REQUIRED FOR CALIFORNIA
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Find your group
Introduce each other

Each group writes 5+ headlines on large sticky pads

(20 min)



GROUP 01 — 24
310 JACOBS

GROUP 25 — 31
210 JACOBS

GROUP 32 — 38
220 JACOBS



